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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES

December 17, 2009
TO:

DDD and DVR Staff

FROM:
Linda Rolfe, DDD Director and Lynnae Ruttledge, DVR Director

RE:

DDD/DVR Collaboration Update
Despite the unprecedented economic challenges of the past 18 months, people with developmental disabilities have entered the work force at a steady rate. Of all those served by DVR in the past year, approximately 40 percent were joint customers with DDD and 1,245 of these joint customers entered jobs. This is due, in large part, to your efforts and the efforts of our partners. Thank you!
While there appears to be early signs of economic recovery, forecasters say that growth in revenue and jobs will lag. Meanwhile, the budget forecast reflects shortages in the current biennium that must be addressed. The DSHS supplemental budget package for the 2010 legislative session includes reductions in funding for long-term support for individuals on state-only DDD funding (non-waiver).  It will be up to the Legislature to decide from among many priorities whether to approve these reductions. In the meantime, our caseloads continue to grow.    
Until the Legislature passes a supplemental budget, we won’t know whether funding will be available throughout the biennium for long term supports. To alleviate this situation, DDD is moving as many state-only funded individuals onto waivers as they can. Additionally, a review process at the DDD regional level has been implemented for all individuals requiring long term support, including those with a waiver and those who are funded with state-only funds (non-waiver). 
· Individuals on a waiver will continue to have funds available for long-term support.  The regional  review process is for accountability and resource management.
· Individuals on state only funding (non-waiver) will need to be approved on a case-by-case basis at the time of employment and will depend on the availability of funds.
Until further notice, the following guidelines are needed:
1. DDD will forward individuals who are ready to engage in DVR services when initiating a referral.  If uncertain about an individual’s readiness, the DD case manager will consult with DVR in advance of making the referral.
2. DVR will continue to take applications, determine eligibility and begin the assessment of VR needs regardless of funding status. As part of the assessment of VR needs, the DVR Counselor will work collaboratively with the DD county coordinator and/or case manager to determine whether supported employment is required and the nature and extent of long term support needed.  
3.  For DDD customers, DVR will verify the funding status with the DDD case manager to determine if the individual has moved to waiver status. If waiver DVR will finaliz an Individualized Plan for Employment (IPE). If non-waiver, DVR will explore alternate sources of long term support. 

The VR Counselor will consult with a VR Supervisor prior to finalizing an IPE to review the identified source of long term support and the likelihood that viable supports will be available at the time the customer begins employment. DVR cannot place an individual in supported employment without a viable resource for meeting the customer’s long term support needs. If no viable source of long-term support can be identified that meets the individual’s needs, the VR Counselor will consult with the customer and his/her representative, the DD county coordinator and/or case manager regarding case closure.  
If an individual is referred to DVR who is already in a job (or is about to start a new job) and needs VR services, DVR will move forward with eligibility and pre-plan activities.  The VR Counselor will work with the DD case manager to request approval for long-term support.  Once DDD notifies DVR of approval, DVR can finalize an IPE and initiate services.

We understand these are difficult times and difficult decisions.  While we may not be able to do everything we want to do in the coming year, we will continue to help a significant number of people enter employment.  Your collaboration and communication are more important than ever and will help us leverage our resources and provide outstanding services to the greatest number of people that we can.
We’ll update you once a supplemental budget is passed by the Legislature and once again, thank you for the great work you are doing.  
cc:  County DD Coordinators
